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Background 
 

This document contains suggestions by the MPA Management Network (MPA MANET) on what the 
managers consider would provide added value to their work in the Baltic Sea region. The topics were 
identified by the MPA managers taking part in the Second HELCOM MPA Management workshop, which 
took place in Västerö, outside of Vaasa, Finland, on the 9-12 September 2019.  

Once the topics listed in this document were identified the managers were asked to prioritize them 
according to what they find to have the largest impact on the work they do. The number following the topic 
highlights how many votes were given to the topic in question. The topic groupings have been aggregated 
by the Secretariat following the input provided by the workshop. In addition to the topics proposed in this 
document the overall gaps and challenges identified by the 2018 MPA Management Workshop will also be 
taken into account when planning future work of the MPA MANET 

 

Action requested 
The Meeting is invited to: 

- take note of the information. 
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Proposed Topics for Further Work of EN MANET 
The following topics were brought forward and consequently prioritized by the MPA managers taking part 
in the second HELCOM MPA Management Workshop. 

Effectiveness (29) 
• How to asses/follow up on management effectiveness (12) 
• Make assessment and make public (e.g. through publications) results of studies that shows clearly 

the effectiveness of MPAs, with a focus on making the information accessible to the general public 
and it’s use in future communication with stakeholders. (17)  

Management and measures (28) 
• Management plans, including mapping which measures/action are included in the plans, especially 

focusing on the marine part, providing best practice example regarding measures. (15) 
• Focus on fisheries regulation in MPAs, what international tools are available, what is the process 

and how should commercial and leisure fisheries be taken into account? (7) 
• Habitat restoration (6) 
• How to include input of managers to the MPA designation process. 

Marine/Natural values: spatial, quantitative and qualitative information (18) 
• Monitoring (including a scheme for structuring monitoring and appropriate lengths of the 

monitoring cycle) (3)  
• Modelling (15) 
• Focus on marine values in MPAs and MPA management, including how to assess marine values and 

consider the whether management or follow up of marine values com first? How well do we today 
know what/how to manage marine values of the MPAs? 

Cross-border cooperation (7) 
• Work together to identify which challenges are relevant to solve within an MPA context, and which 

should be handled under other processes. (2) 
• Arrange inter-MPA secondments (staff exchanges) (1) 
• Transboundary MPAs (4) 
• Cross border cooperation 

Coherence of MPAs (3) 
• Information and guidance on how to assess connectivity and replication of the MPA network (3) 

Continued work on stakeholder interaction  
• Share information, e.g. through online survey, on real life case studies (successful and less 

successful processes) outlining both the original issue and the solution/identified pitfalls, and use 
this to make a toolbox including best practices and techniques as well as an example checklist of 
actions to take/procedure. If possible develop a decision tree app being trained by the case studies 
to assist in the process of finding solution. 

• Meet with stakeholders who have taken part in a previous process and do a form of “blameless 
post-mortem” exercise in the effort to improve future processes.  

• Focus on and share ideas on innovative, outside the box ways to involve stakeholders 
• Basic training in process management and leadership 

Proposed ways to further increase cooperation 
• Share and ask for information on the MPA management workspace, and let the network function 

as sounding board when facing challenges, but also especially share success stories so others can 
benefit from real life experiences. 
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• To ensure that the network focuses on topics and work that is relevant for and brings added value 
to the work of the MPA managers a survey on what MPA managers actually work with in the 
various countries should be conducted. 

• “Helpdesk” for new managers and challenging situations, outlining the experiences and lessons 
learned by others. 

• Participate in/ follow EU Biogeographical Process events. 
• Webinars/online learning events to exchange information on relevant topics, arranged through the 

MPA Management Network 
• Pool resources to e.g. jointly share the expertise of a neutral negotiator/stakeholder involvement 

expert. 
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